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GET NOTES from TESSICA

Teacking Class at karvard

General thinking of peoplel:

Poor people lack resources, then people give money +o
t\e gov't, and the gov't makes things For them. And
that will create progress.

At the end of the day, The Nistory of progress,
is The dispersion of power.
- Concentrated pover cavses problem.
- Giving aid To central 30\1"\' i a corruption
creating approach
- Try o do the same Thing To innovation
(dispersion of power‘).
tistorical example of property rights in England
Eing not being able to tax people,
and The development of Parliament.

Because there needed to be a democratic gov'+.

Compromises Ling had To malke, ecreated checks
and balances, Yo the point where Parliament was the
ruler. Compromises need to be made when there is a
shortage of pover. The more dispersed, the more
economic Value For common means, the greater the
public good.



Private Secfor Leading
International De\JeloPmeV\’\'

Gov't main point is governing. When it gets into other business, it
distracts itself.

The question is not w‘v\q‘\' is *\e role of gov +
but “Now do We get good goV +
Kow do You make sure you Nave a goed 30\1"\'.7

¥ the 30\1"\' owns The economy, then That is not a good 30\1"\'.

There can’t be too muc\ pover, that ne one can challenge the
mistales, or Wwrong doing of the 30\1)'\' You need newspapers, media,
businesses. Create jobs and oppor'\'um-hes in many places. Need
many companies o have good gov '+,

|€ one gov't, and one company, Would be bad

D|$per$\on of power Throygh
innovation and eM’erpr\Se

Explain china government?

Read a book by Prof. fuang of sloan sehool

EXAMPLE: after 76 when Mao died, many Villagers fook advantage
of the pover Vaccum. Defying The rule of communist rule.

The next gov't validated that (written in book by jefferey
sachs). one of the reasons did well, is that 90% of population
was employed in the villages. Many other things happened. China
gov't expected, That they would get oil money, and Farm certain
projects, but they never found oil. So then in 1982, they opened
up certain export regulations. The agricultural development
before, gave rise To entrepreneurship. When 30\1"" intervened,
gave rise To many problems.

CQP\’\'Q‘!SM gives rise To democrac\/
{radical idea, Jou may not accept}
They come about because no one succeeds in preventing them.
Example of the monareh of England, when enfrepreneurs £rom
below start fo make things happen. It will lead +o democracy in
China.
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on Aid Distribution...

Limitations to model?

See th\e broader picture... \f my neighber is doing
better, that alone might be good for me. It will be too
much For any particular model to solve all problems. We
should leave some problems £or you to solue, there are
lots of +hings fo do.

ON NGOs role...

Economic Vitality comes From capitalism, From profits.
NGOs are better than giving money fo the gov't. The
gov't belongs to all citizens. | | corrupt the gov't,
then | hurt everyone. \f an NGO goes out of business,
| don’t \urt anyone. A business is not doing Well, it goes
down the drain. It is a dispersion of power. Lots of
NGOs frying lots of dif Ferent things. Compete with
eack other to get funding. |f one NGO goes down, the
world is not as wWorse of £ is goV't goes down.

EVen better, if Jou are innovative enough, if Jou are
innovative, Jou ereate valve.

For Profit can grow organically, can lead To economic
vitality. An NGO has o £ind more Funding, cant grow
orgqmcqll\/ NGO sHill better to fund than +o Fund a
goV Rl

Imagine if we \ad funded the British Monareh
From outside, That might Nave hurt England. What
it T\e Pope had prO\hded soldiers, and put down
democracy?




Non-profit? Dr O\WW\%lW\e of
malking profit out ot poor?

Can be hazard, when there is a non-competative situation. only
one person selling aspirin, and selling For Nigh price of extortion.
Can happen, When a person is in MOV\opol\/ with government.

.. Means t\ere is corruption in gov't, big problem

2. \F | am making Yoo much profit, means someone else will
£ind a way to get info business, o make a profit for themselves.
A self correcting device. Profit is then a good thing (as it allows
For self correction).

Competition, and opportunities, can arise £rom desire to make
profits. kiring brothers, getting wages, higher wages when
competition comes in .

We are educating young people that profits are bad For

poor countries. That gov + don’t Work, have an NG© (a non-
government). Solve problems in This country through profit, and in
poor countries through gov '+,

on Business

Better fo \ave someone creating a business, than no one at

all. Even better, if the local people are. \£ they can’t, then a
Foreigner creates one, and local guy learns something, then that
is alright.

At +t\e end of the day, our set TNinking of what is good. We don'+
need all That Thinking. The human brains are The most valuable
thing. Poor countries have plenty of brains, just not being allowed.
We think we need to give them resources.

Poor countries are wasteful.. they have time, so that’s a thing
To Waste. Wasting children becavse they don't have electricity.
Rave +o u-hhze t\e Things we do \ave. kaven't been able +o,
becavse we'Vle been blocking them, and given others the qbnlr\'\/ Yo
block them. (ROW is +his \\appehing)
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ntellectual Property

| don™t Lnow what is really necessary.

Fundamental problem, dealing with country where people
don’t Nave any rights, not even property rights. And ve
are thinking about IP rights. There are other problems,
T\t people already Nave. There are real problems

of property rights, from bad governments of those
countries, from aid Yo These countries.

Digital properties in Wwestern countries, then Microsof+
wants to sell software... ete. Thinking of our own
Vested interest. We Zave started to think of P rights
before more basic rights have been addressed.

England used to \ave ideas, and America stole when
developing. When America developed enough, then in

our owWn interest, Wwe pushed to protect |P. Ras to be
underground demand for protection of rights. Another
reason for bottom of development. That is why there
is piracy in developing country, desire is not there,
because there is coming a one way |P.

When is it good fo start a business in a place...
We are under the economic burden of thinking we need
a large opportunity cost, becavse of our MIT education.
I Jou £Free Jourself From that, and think of what you
are content with.

Then once You have designed something, and are
content with it, can re-evaluate it.

W it is adding valve to lives, then you have done
something useful.

Depending on Your confentment, better fo start small,
easier to manage.

Scales of Capital

AS long as You are CREATING VALUE then | am not so
concerned with scale.

I You make one cow produce tvice as muck milk, then
you Wiy can’t you fake that to other villages? Why is
everyone so concerned With scale and large amounts of
money?

| just don’t think scale matters.
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