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Water Role Pla\/

Students forming committee
ldea, To get a sense of how community
meetings Work

Paul Polak (Founder of \DE)

The only Way o get people out of poverty, is if
everyone in The supply chain makes a profit. This way, the system
is self sustaining, not dependent on outside funding.

3 Poverty Eradication Myths
. We can donate people out of poverty
There are situations where donations
make sense (natural disaster)
But a sustainable model suppor+s itself
2. We can end poverty Through national economic growth
A trickle down ef Fect of money... Nasn't Nappened
2. Multinationals as they are now will end poverty
As they are now, That Wwon'+ end poverty
PEG making sackets of soap, in and of itself,
Won't make a dif Ference, more is required

Big lesson, is ¥haxt it is.about
s$2pf\/ 2GRS and p‘ro‘—F T marging

I someone \as To pay more than they can earn,
the technology wen'+ £ly

nerease people’s income +o bring Them out of poverty
What are ways £or people fo make more income?
Inferesting to look at what people spend their money on,
freedom fo choose what They want

€ xample of Treadle Pump

Tecknology is adapted to local area (sold
without steps in someplaces, where people male steps
Themselves)

MarLeting aspects of the Treadle Pump

Bollywood Movies
- - Less money to male a movie Than
. ¥ (- o do a “social MarV-e‘\'Mgl
Mo = For a long time, Paul got a lot of criticism
£or t\is approach. In the end though, ke has had an
incredible impact on the market

Understanding the way a person can afford
T\ings, ef Fects their ability to afford it.
I€ car dealers of ten Nave Financing options
Need fo understand the market, and the buyers
(income/Nabits/ete)

Paul Polak’s Don’t Bother Trilogy
- ¥ you Naven't talted to 25 poor people
before you start...
=\ if Won't pay For itself in the First year...
- \F you can’t sell at least a million of them...

What do people spend their additional income on?

TOP 3t Food, Ag Production, Education

\alue is getting added, but Now is it being extracted?
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