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Susan Murcott 
Lecture Notes 
 
Session 13, 3/22/07 
 

• Two guest speakers 
o Teresa Nelson, Professor of Entrepreneurship, Simmons School of 

Management 
o Mauro Nunez, Business Manager for the World Wide Web Consortium at 

MIT 
• Introductions – Susan introduces the guest speakers and the class introduces 

themselves by giving their names and a one-minute team pitch, so that the guest 
speakers can know the types of projects in which the class is engaged. 

 
Presentation by Teresa Nelson 

 
• “Money is a tool to accomplish what you want” 

o If you know how to get it and use it, it will help you accomplish your 
dreams.  This is how to make your projects real 

 
• Sources of funding for entrepreneurial ventures 

o Organizational forms 
 Divisions: 

• Profit 
• Non-profit 
• Principled profit (making money and social welfare) 

 There are a variety of benefits given to each of these forms.  It’s an 
important distinction that has to do with what kind reach and 
organization you’ll have. 

o Start-ups are different from mature organizations 
o Our objective 

 It’s unlikely that a grant or loan will be enough to support you 
entirely, so we’re trying to give you some more meat to be able to 
support yourself with. 

o Sources of Funds 
 Gifts 

• Freely given, no strings attached. 
• Awards can be gifts 
• Up to 10,000 from a relative, for example, is not taxed 

 Grants 
• Carry expectations around performance 
• Many grants come from government and private 

philanthropy 
 Debt 
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• You’re given a set loan that lasts for a set amount of time at 
a set interest rate.  You know the clear cut terms in which 
it’s laid out. 

• If your company fails, the first people who get paid back 
are your debt holders 

• Small business administration guaranteed loan program 
• You can also use credit card debt, if you’re careful to 

manage it well 
 Equity 

• Equity represents shares of ownership in the business 
• Equity generally only pertains to for-profit companies, but 

there are some similar arrangements that are sort of 
between debt and equity, existing for non-profits.  Co-ops 
are an example of this. 

• Giving somebody is a higher risk, because you only get 
your money back if the company succeeds.  Therefore the 
money you end up having to pay back if the company does 
succeed is larger than the interest you would have had to 
pay back if it were a loan. 

• All firms have an equity structure, but we hear most about 
that structure for firms that have “gone public” 

• Whoever owns 51% of the shares controls the company.  
Often, in order to get the resources to grow their company, 
founders have to give up their controlling share, and then 
they get pushed out as they grow.  Most large companies 
are no longer controlled by their original founders, because 
they got bargained out at some point. 

o Life cycle of the entrepreneurial firm 
 Different funding systems are appropriate at different stages in the 

growth of your company 
o Sources of equity and funds 

 Private, early on 
• Friends and family 
• Angel investors 

 Private, later on 
• Venture capital 

 Public, much later (only very few companies ever make it to this 
point) 

• Shares are offered on public markets 
 

Presentation by Mauro Nunez 
o I was previously a professor at an MBA program in Chile 
o Two main goals for today: 

 One: To demystify finance.  Finance is very easy, and people like 
to make it complicated, but it’s not, and there’s no reason to be 
afraid of it. 
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 Two: Money itself is not bad.  I am a radical person, like Teresa, 
and I choose to work in the non-profit world.  One of the life-
lessons I have learned is that money is like a hammer.  You can 
use it to build things, or you can use it to break things down.  But 
the hammer itself is not good or bad.  If you want to bring a dream 
into reality, you need not only the will but also the means, and that 
entails money. 

o World Wide Web Consortium (www.w3.org) 
 We use a fee structure so that members pay a membership fee 

based on their own assets and ability to pay. 
 Founded here at MIT in 1994 

o Look at these financial articles on Wikipedia. Look up 
 “Financial statements” 
 “Income statements” 

o You can look at a company as an organism, and then money becomes the 
lifeblood 

 If you cut the money to a given department, then that department is 
going to die through lack of blood flow. 

 
• You should all be able to build a financial statement for your project 

o Class pitches: everyone in this class has presented the brief outline of their 
projects in under one minute. 

o You need to have a plan for how you’re going to fund your project. 
o Consider a connected start up for-profit venture that funds your non-profit 

plan 
o OpenOffice.org: you can use open source software like this, so that your 

computer costs don’t become prohibitive. 
o Assignment: Everyone is expected to develop a budget for their project by 

next class. 
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http://www.w3.org/


MIT OpenCourseWare 
http://ocw.mit.edu

 
 

EC.715 D-Lab: Disseminating Innovations for the Common Good 
Spring 2007

For information about citing these materials or our Terms of Use, visit: http://ocw.mit.edu/terms.

http://ocw.mit.edu
http://ocw.mit.edu/terms


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /sRGB
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo false
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU (Use these settings to create PDF documents suitable for reliable viewing and printing of business documents. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
  >>
>> setdistillerparams
<<
  /HWResolution [300 300]
  /PageSize [612.000 792.000]
>> setpagedevice




