15.568 — Practical Information Technology M anagement — Spring 2005

Class12: ACE
Thursday April 21, 2005

Note: ModulelV memoto Mr. Dana Deasy due

Questions and other assignment points:

Prepare for discussion the “ACE” case that is available for download on MIT Server.
Prepare for discussion the three questions at the end of the text of the case. We may have
avisitor familiar with the case situation, and who can serve as a representative of
Homeland Security and Customs and Border Protection to hear your discussion and
recommendations.

In addittion, read the assigned article:

1) Eisenhardt, K.M. & Sull, D.N., "Strategy as Simple Rules’, HBR, Jan 2001



