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Collaborative Innovation Networks (COINs)
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Social Networks




Swarm Creativity
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How Cool ideas develop

COINs Creators
(groups of creators) (creative experts)

~

CLNs —— CINs
(swarms - ecosystems of (crowds - ecosystems of
COINSs) 5 CLNs)




High-Performing Organizations operate as Collaborative
Innovation Networks

Example:

COIN Linux Creators

Collaborative
Innovation Network

Linux Maintainers (debian)

CLN

Collaborative Learning Network

CIN Linux Users (Slashdot)
Collaborative Interest Network
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People for Innovation
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Characteristics of COINs members

Don’t be a star, be a galaxy!



Knowledge Flow Optimization
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Coolhunting




Coolhunting Process

Input Analysis Output

Crowd
Twitter/Web
(Google, Bing, _./
Yahoo)
Experts 1 o
Blogs/Wikipedia . -~ GO
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: \
article articles bugatti buying car cars
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warm chevroletvoltage chevy chrysler
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Diversity begets creativity- Planning an International
Tapping into Swarm Creativity Conference

Diversity begets
creativity - in this

amazing power of
swarm creativity
on the Web by
studying and

seminar we tap the

working together as Collaborative
Innovation Networks (COINs). As
interdisciplinary teams of MIT
management, SCAD design,
University of Cologne informatics,
and Aalto University software

“We want to leam
engineering students we will explore | | technology for
how to discover latest trends on the | | innovative design
Web, and how to make them uprovidation

succeed in online social networks.
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I registration I I workshops I I program I I venue ]

Coordinators share
unique experiences
transferring

e knowledge about h =
COIVs in an L
international
setting

Feature Workshop for COINs 11-
Tryplex
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A Design School at

http://www.ickn.org

http://www.swarmcreativity.net
www.galaxyadvisors.com
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