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Strategy/Vision Executive Leadershi
e What business are we in? * Model

* How will we compete? * Behavior
* What’s our vision ? I » Symbolic action

Key Success Factors

* What specific tasks have
to get done to implement
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Human Resources Culture
* Do people have the * What are the norms,
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Formal Organization

e Structure? Controls?
 Rewards? Careers?




IWWVEIBHG EESSOINS

CONSISHTENCY: e.gl. Wages ane Wolk
erganization (teams V. Individuals)

INFEGRATI@INE the Whelens greater:
than theparts



	NEXT WEEK: BOARDS
	NON-PROFIT HR ISSUES
	BEHAVIORS DRIVEN BY HR
	HR CHOICES: FUNCTIONAL
	HR CHOICES: PHILOSOPHY
	WHY DIFFERENT CHOICES ARE MADE
	HR LEVERS
	ORGANIZATIONAL ALINGMENT
	TWO BIG LESSONS

