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What is an Argument?

m [s it about:
= Winning?
B Asserting your positionr
® Convincing someone elser?
m Listening?
m Speaking?
® FMinding the truth of the matter?




The Three Bases of an Arguments

m Based on credibility
m Based on logic

B Based on emotional draw




m Del
m Del
m De

How do you Debate?

iver your point of view and sit down?
iver your point of view and stand firm?

iver your point of view and listen?

m Del

iver your point of view, listen and

understand?

m Deliver your point of view, listen, understand

and ....n000000000.... Change?




Arguments/Debates

®m A chance to learn

B A chance to match wits

m A chance to have an impact on the listener

m A dialogue out loud
B Statements

New Ideas

B Questions

\
B Answers /




Debate Obstacles

m Fear of your opposition
m Tenacity to one view
® No clear, concise message

m [ ack of a willingness to consider another view

m Do you consider change to be failure?




Step 1 = Research, Perspectives,
Message

Lens

RCSC&I‘Ch Message

Know your Material

Know who your audience 1s — what do they know?
Know who you are — what is your bottom line?
Know your opponent — what is his/her bottom line?
Find your message as an individual

Find your message as a group




Step 2 = Play with Your Message

m Are there faults in the logic of your message?

m Are there faults in the evidence supporting your
messager

Are there gaps in information that need to be filled?
Are you convinced by what you say?

What are your assumptions?

What are your opponent’s assumptions?

Are there other assumptions? Different starting places?




Map Your Argument

Caliber of students is not Individual Classes

high \ / are too big
CORE MESSAGE

DUSP Should Reduce
the MCP 1 Class Size
to a total of 60

Housing is scarce
Advisors are hard

to find

Not enough funding for

students




Decide on Point Hierarchy

5. Caliber of students is

not high en@b\

2. Housing is scarce

4. Individual

/ Classes are too big

DUSP Should Reduce
the MCP 1 Class Size
to a total of 60

3. Advisors are
hard to find

1. Not enough funding

for students




List Counter Points

5. Caliber of students is

not high en@b\

2. Housing is scarce

4. Individual Classes
DUSP Should Reduce C . g ,
the MCP 1 Class Size ounter: more diversity, more

experience, better discussions
to a total of 60 P ’ ’

mortre networking opportunities

3. Advisors are
hard to find

Counter: Forces students
to sell themselves better, to
try harder to impress, to
focus on who they really

1. Not enough funding

for students .
want to work with.




Connect the Points

5. Caliber of students is 4. Individual Classes
not high en@b\ / )
= DUSP Should Reduce are,_foo big

the MCP 1 Class Size

to a total of 60 F;fgulty are

corjstrained

3. Advisors are
. hard to find

2. Housing is scarce

Resea,r’éh assistant positions

ag_e-fﬁard to get




Revisit Your Core Message

DUSP Should
NOT Reduce
Class Size

m DUSP Should NOT decrease class size
m DUSP needs the extra tuition funds -- $300,000/yt!!

m DUSP needs a variety of views from around the

world
® [Larger numbers = more power at MIT

® [arger numbers = more active research




Step 3 = The Strategy

The 12'minute presentation

8 [ntro — quick intro/deliver core message 2-mifn.

m Body — delivet no more than 5 suppotting
poINts — 7 minutes

Most impottant point first

Provide at least 1 ot 2/ details on one o two) points
B Conclusion — Repeat Cote message - 2 minutes

B [Have no mote than 7 slides




The Critique

B [ntro — 20 seconds

Telll the Audience you ate glad to review yout colleague’s
wortk and! that you will be briet — be tespecttul of differing
OpINIoNAS

[Highlioht nomote than 1 ot 2! criticisms

B Body — 2 minutes — could use a back up slide if you ate
fast and planning ahead
Deliver only 1 o 2/ important CHtiCISms
Provide at least 1 detail, 1ff possible

m Wirap up — 30 seconds
Riepeat main points
Connect back to yout cote message




The Rebuttal - 3 minutes

Strategy A — if you have a
StroNg £ESPOMSe

Acknowledge 1 of 3 critical
points (10 seconds)
Say what problem: with
critical point (3 minutes)
ILogical Problems
Credibility Problems

Emotional Argument
Problems

Back to Core Message

Strategy B- it you have a

weak respomnse
Acknowledge one point
Give an altetnativie view:

Bring audicnce back to your
core message and say why it
1S StrONnget.




Persuasion

m Connect your message to you — who you are and
why what you say matters

m Narrative to make themes come alive

m Address the specific concerns of your audience

m Address counterpoints in your talk

B Be serious — but don’t be afraid to smile





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (None)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /sRGB
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /False

  /DetectCurves 0.100000
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /PreserveDICMYKValues true
  /PreserveFlatness true
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /ColorImageMinDownsampleDepth 1
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /GrayImageMinDownsampleDepth 2
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /CheckCompliance [
    /None
  ]
  /PDFXOutputConditionIdentifier ()
  /Description <<
    /JPN <FEFF3053306e8a2d5b9a306f300130d330b830cd30b9658766f8306e8868793a304a3088307353705237306b90693057305f00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /FRA <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
    /ENU (Use these settings to create PDF documents suitable for reliable viewing and printing of business documents. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
  >>
>> setdistillerparams
<<
  /HWResolution [300 300]
  /PageSize [612.000 792.000]
>> setpagedevice


